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Progr amme

The training programme was designed
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SEVERAL TOOLS USED



SMART Gosalers bru

a \ L
E- SMART s an acronym that you can use to g

Il ts criteria are commonly attributed tc
\ er Management by Obpeeptves

Eac hOGOAdulcsseoul d be

i

i

M Speci fic (simple, sensible, significar
??.’:’ 9 Measurable (meaningful, motivating).
| .
3“ - 9 Achi evable (agreed, attainabl e).
4 M Rel evant (reasonabl e, real i sbhhascedand r ¢
Sk T Ti me boundbdgsedne time | i mited, ti me/ c
5 l: ti meensitive).
= B
R ; | |
e o SMART is an =effective tool t hat prov
=9 “ moti vation you need to achieve your go.
)% ability to reach them by encouraging Yy
"-. and set a completion date.

You can read more ablbeate SMART goal s
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https://www.mindtools.com/pages/article/smart-goals.htm

SIFEECGId- | C MEASSURABL E

Your goal should be clear amdsspenpiofrit@antot e rhmivee meas
you won't be able to focuygyovwogemanetfacksywowur fpredgr ess
truly motivated to achi eve Aists.esWh ey dprraofgtriensgs yleallrps yo
the fi wmeetWyoque sdteiaoddds:nes, and fe

getting closer to achieving

goal, try to answer

1Whado | want to accomplish? measurable goal should a
_ _ _ such as:

2Whyis this goal | mportant?
_ _ 7 How much?

3Whois involved?
_ : 1 How many?

4 Wheries it | ocated?

. . ¢ How will I know when it 1is
5Whi chesources or |l i mits are i nvolved?




ACHEWEVABLE RELEVMANT TIVMEB O UND
Your goal also needurt golmé has to| nEavtetre/r gtocal needs
realistic and aftwpowmablaendtoal so a| idg@nt ewi ts that you
be successful other relevant gda®feadline to work t
An achievabl e yoAl r ewielvlant goal ¢ah tainmm®yenrd goal wi ||
usually answer quUestsi"onrsd these guedtli¥ynsanswer these
such as: ti ons:
17 Does t his seem
t How <can | acclompwoshhwhil e? 1 When?
thitst goal 2 s 1s this the rigmtﬂ Whame? can | do
- . . ?
1 How realistic i|s tphhesdodahi s matdn mMepths from nows
based AL ot hej bPRer efforts/need¥What can | do si x
straints, such as finan- _ from now?
- 7 Am | the right person to
cial factors? _
reach this goal? 1 What can | do tod
171 s It applicable I n t he
current -esonomi¢
environment?




to think about

vices by encour agi
Il sting ones.
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.;’”SCAMPER imsienaonmnleamoraride fot:h a

1T Substitute

9 Combi ne

17 Adapt

17 Modi fy

7 Put to another wuse
9 EIl i mi nat e

9 Reverse

You use the tool by asking questions a
each of the seven prompts above. These
up wi t h creative I deas for devel opin
| mproving current ones.

Remember that the word "products"™ does
goods. Product s can al so I ncl ude pr ooc

peopl e



To use SCAMPER, you simply go down the |ist and ask (¢
SUBSTUTUTE COMBININE ADAPRPT
What materials or r#&wbatur wesl d happen i Howoaooul d you adapt
can you substitutecombswapd tbis producéeadj ubt anhi s pr oduc
I mprove the product®@ther, to create sowmebhheg purpose or
What other product 8FW? What else is the pr ¢
process could you wu¥%eat 1 f you combinewh8u6po§,ﬁ§t coul d vy
What rules could yoff objectives? to adapt this produc
substitute? What could you comb{yAfg:tt 88| se is |ike y
: Lmi ze the uses of this rod -
Can you use this prgg?gm Wi et culher  semi axd
somewhere el se, or i put your product i nt
substitute for someHbwngoal deYou combi ne tal{ant : ,
roduct s
What will happen if2§P8urERQHEEES toO Crévgatfi%yggwuge for i
your feelings or atfPPLABChoWQrNI s P ;
this product ?
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ANOTHER
MODIFF Y USE EILMMIANA TIE REMERSE
How could you Camanyeu use | hHew could vyo What woul d happe
the shape, | pokrrooduct somewheteeamline o giomplriefver sed t hi
feel of your | pelodeact@Per hap t his product process Or seque
What could ypudlQlghgry 1 ndust 63t features, LHaNES, different
modi fy this prWhacel?se coul douseules coulldWhaawa if you try
What coul d y)uthis product el i minate? t he exac:[ oppos?
emphasize or How would thisWhabtdeoul d y:ruWhat ygu SCESEVA
hi ghlight to|lcuetatrehave diffedenstate o d@ngow:
more value? i n another seéttdowg? What component s
What el ement| oCGoulhd syou re¢ytlbew tbel d yoJl feKLd you substi
product coul i wosite from thistpemdtler, fladtPerchange thi or
strengthen tb wottat® make someghter, or rmordifsSypFoducts:
something new?thing new? What would h p[yvgﬁtiiroles couIE
you took awa pEVNETgF OF sSwap;
this product Wioavt coul d you
woul d you haveriemrigtasii ze t his
pl ace? uct ?

You can see the exampl e hodreSCAMPER met hod


https://medium.theuxblog.com/how-to-generate-ideas-using-scamper-technique-d2e50de6402c

DART EXERCI SE

This exercise transforms darts game i

under the skin. Sever al companies <co
Techni cal skills are not decisive. THh
the right match of strategy and cal cL
ey I s involved to make decisions rel ¢
companies enter i nto serious busines
ri sk taking, other personal entreprer
such as commitment to work contract,
setting, systematiccphBndengeand self

After completion of the exercise, par
1 have enhanced certain personal entr
as commi t ment to worKk contract, 0 |
ey setting, system planning and self c«
s understand risk as a necessary 1ingr e
s understand the difference between g
taking;
1 have | earnt to adjust strategies to

ditions.

More i nformation about t heh®ix(epr.cdids)e,


https://www.crc.uri.edu/download/GH14_SMFPbrief_final.pdf

COCA COLA SI MULAT

By simply wusing five tins of Coca
exercise simulates the market. | n
participants wi || have sever al b
experience marketing mix and mar keg
mar k et al so emphasizes that cheap
success I n mar keti ng. Participant
alternatives to products and servi
alternative t o t he mu c h mor e cCo
Ssimul ation exercise.

At the end of the exercise, partici

7 understanding and appreciating t
aspects i n marketing ‘A

171l earning -kexpesrilénce that price |"
aspect for successful sales and me

s understanding the simplicity and ¢

7 Using marketing mix for their own

The exercise chaen.ebe f ound


https://www.dropbox.com/s/mwml83nz3pp02g8/Coca%20cola%20simulation.pdf?dl=0

CANVAS BUSI NESS MC

The business model canvas |1 s a great t ool to help |e
structured way. The Business Model Canvas was initial
on his earlier work on Business Model Ontol ogy. Since
new canvases for specific niches have appeared

Using this canvas will | ead to insights about the cus
are offered through what channels, and how company wi l
The Business Model Canvas can be printed out on A4 g
i ndividually or on a | arge surface so groups of peop
business model el eménnestwi hbtpessbobr board marker s.

You can create your own business canvas model onl i ne



https://canvanizer.com/new/business-model-canvas

CANVAS BUSI NESS MC



